NOELANI SCHOOL PTA
April 11, 2024 Meeting Minutes

Meeting (via Zoom) called to order by President Stanford Togashi at 6:02pm.

PRESENT:

The following officers and members, constituting a quorum, were present:
Officers: Stanford Togashi, President
Kristen Brummel, Vice President
Catherine Pfeffer, Treasurer
Michelle Isa-Atta, Secretary
Members: Approximately 14 members online.
Cynthia Chang, Teacher
Bryan Gusman, Principal

MARCH 14, 2024 MEETING MINUTES were shared and approved.

PRINCIPAL’S REPORT — Principal Gusman

No School tomorrow — Professional Collaboration Day; teachers are working on subject of
math to begin putting together a curriculum map (lessons, assessments, check points for
the year).

Month of May will be a busy month:

1.

w

a.
b.
c.
d.
e.

May Program/May Fair

Teacher Appreciation Week

Moving on Up Day — all grade levels get to meet teachers in the next grade levels
May 30 is last day of school and 5% grade graduation

May 31 is last work day for teachers

Noelani Academic Plan 2024-2025 is posted on school website.
Personnel updates —

a.

S0

Grade 2 — Ms. Nakagawara is going to be curriculum coordinator for next year.
Hired a replacement Grade 2 teacher.

Grade 3 — Ms. Barilla will be going back to Ho‘okele Elementary; posted Grade 3
position.

Pre-School teacher has been selected to lead EOEL preschool.

P.E. Teacher Mrs. Veronica Lum will be retiring at end of school year; a new P.E.
teacher has been selected and completing hiring process.

Custodian Mr. Quyen Tu will be retiring at end of school year.

School Food Services Manager Ms. Barbara Joy will be retiring in August.

Office Assistant position has been posted.



5. Sneak peek into the 2024-2025 school year — DOE administrators group that traveled to

Korea during spring break:

a. Learned that Korea needs to be a self-sustaining country based on their location.
b. Learned that Korea teaches children coding; robotics; sustainable agriculture and

other STEM-related fields.

c. Next year at Noelani there will be STEM class every week instead of every other
week. Mr. Kiyokane will teach basic coding to students, and will also provide Lego

robotics programs from K-5.

d. Noelani purchased kits, and would like to build two tables for Lego robotics

activities.

e. Mr. Lam will learn more about agriculture and growing plants. Principal Gusman
was provided funding to build mini greenhouses, and within the greenhouses,
programming can be built into it for watering and care of plants.

f. Noelani will be an experimental school, and other elementary schools in the
Roosevelt Complex can come to Noelani to see what kind of programs are being

done with students.

6. Quarterly Coffee Hour with Principal Gusman next year — outreach to parents and school

community.

7. Principal requests advance notice on dates of all PTA events and activities to prepare for

next school year.

8. Sakai Elementary will be coming August 25-30, 2024. They will be bringing about 10

students for the visit to Hawai‘i.

TREASURER’S REPORT — shared by Catherine Pfeffer
1. Bank Account Balance as of 3/31/24 bank statement

Account Balances as of March 31, 2024

Accounts

Savings Statement Balance
Business Platinum Checking xx7910 Statement Balance
Business Platinum Checking xx6857 Statement Balance
Certificate of Deposit xx108-1 Balance
minus all outstanding checks not yet cashed $ 44,961.34
Actual Business Checking (Operating) Account Balance 5 55,574.06
Check Register Balance S 55,574.06

Total Bank Statement Balance:

Actual Operating Balance (Bank balance - outstanding checks):

3/31/2024
91,888.77
69,879.52
30,655.88
100,000.00

W W e n

$ 292,424.17
$ 147,462.83

2/29/2024
$191,883.29
S 68,614.52
$ 30,655.88
5 _

$291,153.69

Difference
S (99,994.52)
S 1,265.00
S
S 100,000.00

$ 1,270.48

a. There weren’t many deposits and expenditures for the month of March.
b. Moved $100,000 from savings to a certificate of deposit (CD). Opened at a 4.4%

interest rate. Will auto-renew after 6-months if PTA doesn’t take action.

c. Alot of checks are outstanding that will need to be cleared before the end of the

school year.

d. Square deposits going into PTA accounts; there will be more action during the

month of April due to May Fair purchases.

OLD BUSINESS




1. Jogathon — Stanford Togashi

a.
b.

Fundraised a total of $17,000 (net) for the event; also included cost of t-shirts.
Jogathon shirts will be put up for sale on the PTA Square site.

NEW BUSINESS
1. May Fair — Leanne Kojima and Stanford Togashi

a.

o

@ o Qa0

Confirmed for Friday, May 3, 2024.

Silent Auction Donations — will need help from parents to try and get donations
from businesses, and also get donations from families, friends, and alumni.

April 15 is the deadline for pre-ordered bentos.

April 20 is the deadline for pre-ordered scrips.

May 1 deadline to donate for silent auction and flower donations for haku.

May 2 pre-ordered scrips and bento tickets will be sent home with students.

Alison Lee Volunteer Update: Volunteer recruitment; Google document is up for
volunteer sign-up; UH students will be volunteering as well; HPU student athletes
will also assist.

Lauren Young Games Update: Games are being worked on; Punahou will be
providing some leftover prizes from their carnival and PTA will purchase some of
them.

Plants and Produce Booth: produce companies and plants have been contacted for
donations.

Haku: Working with Mrs. Chang to secure dates/times of haku making the week of
May Fair. Committee approved reimbursement of van rental on Big Island for Mrs.
Sharlene Arita and several others to collect flowers and ferns for the haku making.
Many volunteers donating their time for the haku making.

Weylin Hokutan/Stanford Togashi Logistics Update: Will need volunteers for Sunday
prior to May Fair for tent set up. Need to work with Mr. Fukushima and Mr. Lam on
the site lines for May Fair set up for live stream purposes. Day before May Fair, will
need volunteers and assistance with set up of tables/chairs. Assist with parking,
clean up and other areas.

Brad Araki Parking Update: May Fair is generally easier for parking since parents
and families come earlier. Will need volunteers for morning coverage. Back of
school will be for teacher parking, and front lots will be for volunteers.

2. Cub Scouts and Boy Scouts Updates —

a.

Cub Scouts — The annual Onizuka Day of Exploration was held on April 6t at the
University of Hawai‘i West O‘ahu in Kapolei. This year Pack 35 hosted a booth that
demonstrated Boyle’s and Avogadro’s gas laws. Participants were invited to make a
water gun, Cartesian diver or vacuum balloon in order to learn about positive and
negative pressure. The next Cub Scouts meeting will be held on April 20t at Manoa
Park.

Boy Scouts — Troop 35 has continued to help the youngest group of scouts to
prepare their 15t backpacking camp. The older scouts have taught them what to
pack and how to pack the backpack for such activities. They did a backpack urban
hike in the Manoa area. The purpose of it is to prepare them to carry weight to
hike before they put on full gear to go. The leader group is also preparing the unit
for the first Court-of-Honor ceremony since the Pandemic started.
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C.

d.

Any questions for Pack 35 can be sent to pack35hawaii@gmail.com.
The Noelani PTA is the sponsoring organization for Pack 35.

3. Mr. Karl Higa Reimbursement — Stanford Togashi / Kristen Brummel

a.

Mr. Higa is a 5™ grade teacher who invited 5% grade students/parents on a trip to
Massachusetts over the Spring Break. The focus of the trip was to visit places of
interest mostly in regards to the U.S. History. This trip was not sanctioned by the
school, but was open to any 4t grade family that wanted to participate (at their
own expense). Six families attended this trip and visited places like Lexington (first
shot of American revolution fired in this location), Boston Harbor (Tea Party),
Harvard, U.S. Constitution, Paul Revere house and even walked the Freedom trail
among many other sites and activities including history lessons at the hotel.
Parents who attended the trip have requested a reimbursement of $2,160.35 to
cover airfare and lodging for Mr. Higa. Families who attended the trip covered Mr.
Higa’s transportation and event ticket costs. Meals were covered by Mr. Higa
himself.
Brad Araki suggested that a standard request form be created for those that would
like to request reimbursement outside of the normal PTA operating budget. The
PTA can then review and approve any future requests.
Weylin Hokutan motioned to reimburse Mr. Karl Higa for his airfare and lodging for
this trip in the amount of $2,160.35; Leanne Kojima seconded the motion. The
motion was approved unanimously by the PTA.

i. Note: Stanford Togashi and Kristen Brummel abstained from voting.

ii. Mr. Higa will need to do a trip summary write-up/report and present it to

the PTA to receive reimbursement.

4. Officers — Stanford Togashi

a.

b.

Please contact us if you are interested in becoming an officer for the 2024-2025
school year.
Election period will happen during the May General meeting.

5. May General Meeting

a.

PTA meeting in May will not be held on the second Thursday of May, but at the
beginning of the May Day Program prior to the start of the school program.

The PTA will be electing officers, and sharing the budget during the short general
meeting.

If necessary, a longer agenda with more information will be emailed out by the
second Thursday of May.

6. Open Discussion

a.
b.

Thank you to everyone for attending the online meeting.

Feel free to share anything that could be useful to other members, as questions
about the PTA, etc.

Please reach out for any questions regarding the Noelani PTA via email at
president@noelanipta.org.



mailto:pack35hawaii@gmail.com
mailto:president@noelanipta.org

MEETING ADJOURNED at 7:41pm. Next Meeting scheduled for Friday, May 3, 2024 at 9:30am —
General Meeting at May Fair.

Michelle [sa-Atto June 13, 2024

Secretary, Noelani School PTA Date of Approval



